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METAJUTYPTMYECKUIA 3ABOJ

NMOJINTUKA 000 «MMK-JIM3» B OBJIACTU KAYECTBA

B cooTBerctBMM cO cTpatermyeckoi uenbto Fpynnel MAO «MMK>», HanpaBneHHOW Ha
OAOCTUXKEeHMe JsimaepcrBa cpeayn MeTaJUTypruyYecKuX KOMNaHMW Mupa C CONOCTaBUMMbIM
06b€MOM npousBOACTBA NO MNOKa3aTesil0 COBOKYNHAash [OXOAHOCTb aKLMOHEPOB M
cTpaTermyeckom uesnbo 000 «MMK-JIbicbBEHCKMIA MeTanJAypruyeckKkui sasop>,
HanpaB/IEHHOW Ha [AOCTM)KEHMWE [AOJITOCPOHHOro CTabuJiIbHO YCTOMUMBOro (PUHAHCOBOro
COCTOSIHUSA KOMMNaHuKn, pykosoactso 000 «MMK-JIM3>» paccmatpuBaet NMonntuky B o6nacrum
KauyecTBa, KaK OCHOBY faJibHe/lero pasBUMTMA KOMMaHMU B COOTBETCTBMM € Tpe6oBaHnAMU U
OXXuaHUsIMU 3aUHTEpPEeCOBaHHbIX CTOPOH.

FnasHoi uenbto 000 «MMK-JIM3» B o6sacTu kKauecTBa SBNSETCA BbINYCK
BbICOKOK@Y€CTBEHHOI0, KOHKYPEHTOCNOCOOHOr0 npokata C pas/iMyHbIMU 3alUUTHBIMU MOKPLITUAMU,
COOTBETCTBYIOLIEr0 3anpocaM W oXugaHuaMm noTtpebutenen M Apyrux 3anHTEPECOBaHHbIX CTOPOH,
obecneumnsatowero crabunbHoe (UHAHCOBOE COCTOSIHWE MPEeAnpUSTUS M MakCUMasibHYHO 3arpysky
NPOUN3BOACTBEHHbIX MOLLHOCTEMN.

OCHOBHbIM MHCTPYMEHTOM /515 AOCTUXEHUS NMOCTaBIEHHON LIeNN SBSETCA CUCTEMa MEHEIKMEeHTa
KayecTBa Ha OCHOBE MpOLECCHOro NoAxoAa U pUCK-OPUEHTUPOBAHHOIO MbILIIEHUS, COOTBETCTBYIOLLANA
TpeboBaHusim ctaHaapToB ISO 9001 u IATF 16949, ApyrMx CTaHAapTOB U METOAMK B 0611acTu KayecTsa,
npumeHsiembix B 'pynne NAO «MMK>».

Llenb gocTuraercs 3a cuér peweHna cnegymoumux sagad:

e CUCTEMaTU4YeCKUin aHanus TEKYLWNX U MNMEPCNEKTUBHbIX Tpe6OBaHI/Il7I N OXugaHwuin I'lOTpe6VlTeJ'Iel71
N ApYTrux 3anHTepecoBaHHbIX CTOPOH;

+ MOCTOAHHOE YJ/ydlleHue KauvecTBa MpOAyKUMM 3a CYET BHEAPEHUS COBPEMEHHLIX METOA0B WU
NPOrpeccuBHbIX TEXHOJIOMUIA;

+ yrnpasJieHue KayecTBOM NPOoAYyKLUM B MpoLiecce eé NpousBo/ICTBa;

+ obecneueHne COOTBETCTBUS MNPOAYKLMM 3aKoHOAaTesNIbHbIM TpeboBaHWsM U TpeboBaHUSM
notpeburens;

« cospaHue >(hGhEKTUBHOW CUCTEMbI BblbOpa MOCTABLUMKOB, OCHOBAHHOW Ha npuHLUMMIax
B3aWMHOM BbIr0Abl U MOCTOSSHHOIO COBEPLUEHCTBOBAHUS ;

* COBEpLIEHCTBOBaHWE JIMAEPCKMX Ka4yecTB pyKoOBOAUTENE BCeX YpOBHEN U pasButue
KoMaHAHol paboTkl Mo obecrneyeHnto KaluecTsa;

« co3gaHne 6naronpusTHOM cCpeabl, CNoCO6CTBYIOLLEN BOBJIEUEHUIO KaxAoro paboTHMKa B
NPOLIeCC NOCTOAHHOI O YNyULLEHUS, CUCTeMaTuyeckoe oby4yeHne nepcoHana;

* MCNoJIb30BaHWe NpuHLUKUna NpoLLecCHOro noAxo4a Ko BCEM BUAaM IEATENIbHOCTH;

e Hamnpas/ieHMe YCWIMA Ha CHUXEHWEe PUCKOB M UCMOJSIb30BAaHME BO3MOXHOCTEN, CBA3AHHbLIX CO
Cpefioi KOMNaHUN 1 LiefisiMu MpoLIECCOB MEHeXKMEHTa KauyecTBa;

- obecneueHne pe3ynbTaTMBHOCTU MPEANPUHSTLIX AEUCTBUIA MO YMpaBiEHUIO pUCKaMU B LEASX
yAydlleHMsa KavyecTsa NpoAYyKLMK C YYETOM NOTpebHOCTEN U 0XXUaaHUIA NoTpebuTeneit;

* TMPUHATNE PELLEHNI HA OCHOBAHWM MOJTHOM N JOCTOBEPHOWN UHGOpMaLINK;

- obecrnieyeHne NOCTOSIHHOIO YyULlIEHUs CUCTEMbI MEHEAKMEHTa KayecTBa 000 «MMK-J/IM3».

PykoBoacTtBo 000 «MMK-JIM3> 6epé&r Ha cebsa 0OTBETCTBEHHOCTb 3a peanusaumio Monntnkm
B o6s1acTn KayecTBa u 06sa3yeTcs cozaaBaTh 61aronpusaTHbIE YCNoOBUS, Heo6xoanMblie ans eé
peanmsaumn, obecneumBaTb HeOo6XOAMMBIMM PpecypcaMM, a TakKXe npu3biBaeT BCexX
COTPYAHUKOB K aKTUBHOMY Y4aCTUIO B €€ BOMNJIOLWEHUHN, o/c,osuaumo JINYHOW OTBETCTBEHHOCTH
B pabore no o6ecneueHunto KauecrTsa.

OupekTop 000 «MMK-JIM3» A.B. Ky3HeLoB




